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Hiring Barriers

• What have been your greatest barriers with 
employers in relation to hiring individuals with 
disabilities?

– Please type them into the chat box…



Employer Survey Results

• Here’s what 
Alaska HR 
professionals 
told us via 
our employer 
social norms 
survey…
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Employer Survey Results

Have You Met Your 7% 
Utilization Goal for Hiring 

IWDs? 

Yes

No

Unsure

Did you know?
Federal Contractors need 
to meet a 7% utilization 
goal of hiring individuals 

with disabilities.

Why? 
Section 503 Rule change 
in the Rehabilitation Act.

HUGE 
opportunity!



Employer Survey Results

Conclusion: 

• Employers have a difficult time generalizing their good 
experience in hiring one individual with a disability in a 
particular position to                            another person with a 
disability in a different position… 

• Employers want to be “shown” 

that individuals with disabilities 

can do the job

To access the full summary report, visit:
http://dhss.alaska.gov/gcdse/Documents/Publications/pdf/2016EmployerPerspectives.pdf

http://dhss.alaska.gov/gcdse/Documents/Publications/pdf/2016EmployerPerspectives.pdf


Employer Survey Results

Report Recommendations Include:

• Interagency collaborations which seek to make employers aware of resources, supports, and 
reasonable accommodations;

• Develop employer-specific trainings on best practices associated with recruiting, interviewing, 
hiring, and retaining employees with disabilities;

• Educational programming and public service media should include individuals with disabilities, 
emphasize skills and reasonable accommodations, share success stories from employers, and show 
individuals with disabilities in many different occupations presenting a variety of different skills and 
different types of disabilities;

• Increased employer utilization of job shadowing, mentor opportunities, and internships for 
individuals with disabilities as part of a company business practice to further awareness of skills and 
heighten employer expectations;

• Launch a pilot project with employers to test the reliability and validity of electronic portfolios and 
other innovative technology in the hiring process; and

• Continue targeted outreach and educational opportunities to federal contractors to alleviate 
barriers to reaching their 7% utilization goal.



Employer Engagement

What has Alaska done with all this in mind…

Created an interagency employer engagement 
collaboration between: 
• the Alaska Departments of Health and Social Services
• and Labor & Workforce Development 
• as well as other state and federal agencies…

The Business Employment Services Team (BEST) 

• Mission:
1. Meet the workforce needs of Alaska businesses 
2. Improve hiring outcomes for individuals with disabilities 



BEST:



Employer Engagement:

• Alaskan federal contractor outreach and trainings:
– Including frequent collaborative training events with the Office of 

Federal Contract Compliance Programs (OFCCP) relating to 
regulation changes to Section 503 of the Rehabilitation Act and the 
Vietnam Era Veterans’ Readjustment Assistance Act (VEVRAA) 

• Two annual “BEST” job fairs:
– The Veteran’s Job Fair – every November 
– Employment First Job Fair – every February 

• Monthly employer “Breakfast with BEST” events: 
– Guest speakers detailing best practices in hiring individuals with 

disabilities  
– State Agency Networking Session on resources for employers to tap 

into this largely untapped Alaskan labor pool 



BEST:













Interested in More Events?

Sign up for the Department of Labor 

Federal Contractor Gov Delivery!

Go to:

https://public.govdelivery.com/accounts/AKDOL/
subscriber/new?pop=t

• Under “Employment and Training Services” 
select, “Federal Contractor 

Compliance/Diversity”

Consider a 
listserv just 
for federal 
contractors

https://public.govdelivery.com/accounts/AKDOL/subscriber/new?pop=t


ODEP Resources:

• Promoted National Disability 
Employment Awareness 

Month with Employers

– https://www.dol.gov/odep/t

opics/ndeam/

• Used free Office of Disability 

Employment Policy (ODEP) 
resources for employers

– https://www.dol.gov/odep/t
opics/Employers.htm

October is
National
Disability 

Employment 
Awareness Month

https://www.dol.gov/odep/topics/ndeam/
https://www.dol.gov/odep/topics/Employers.htm


What can YOU do?
The Campaign for Disability Employment

• Main Page: 
https://www.whatcanyoudocampaign.org/

• Employer Page: 
https://www.whatcanyoudocampaign.org/where-to-learn-
more/resources-for-employers/

https://www.whatcanyoudocampaign.org/
https://www.whatcanyoudocampaign.org/where-to-learn-more/resources-for-employers/
https://www.whatcanyoudocampaign.org/where-to-learn-more/resources-for-employers/


Job Accommodation Network

(JAN) Resources

https://askjan.org/

Resources for 
individuals and 

employers to bring 
greater clarity on 

the 
accommodation 

process

Big awareness 
piece – most 

accommodations 
are low or no cost 

(under $500)

https://askjan.org/tool
kit/index.cfm

https://askjan.org/
https://askjan.org/toolkit/index.cfm


SHRM Collaboration

• Connect with your local and state Society for 

Human Resource Management (SHRM)

– Local: usually monthly lunch and learn 

opportunities; annual job fair/event collaborations

– State: annual conference breakout sessions, 

keynotes, and resource table opportunities



Additional Engagement Strategies:

Reverse Job Fairs:

• Individuals with disabilities have a table with a board and/or 
computer (with PowerPoint and/or video)
• Fun role reversal - employers go from table-to-table to meet 

individuals
• More accessible - provides individual tools to fully relay their 

skills

Technology Supporting the Interview Process:

• E-Portfolios: narrative, files, images, multimedia, blog entries, 
and hyperlinks which all can show an individual’s job skills

• iMovie: to create video resumes for job interviews
• Story Kit (iPhone App): create story using pictures and 

recorded voice



Share Employer Success Stories

Access Electronically: 
http://dhss.alaska.gov/gcdse/Document

s/TransitionsHandbook.pdf

http://dhss.alaska.gov/gcdse/Documents/TransitionsHandbook.pdf


Questions?

Kristin Vandagriff
Planner

3601 C Street, Suite 740

Anchorage, AK 99503

(907) 269-8999

kristin.vandagriff@alaska.gov
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